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Inventory Management Strategy Analysis of Small Home Appliance
Manufacturing Enterpriss——In DongGuan FanYuen Electric Co., LTD.
as an example

ABSTRACT

Small home appliances in the "small" have two meanings: one is the small power; two is the
small size. Products are divided into three categories: one is the family kitchen appliances; two is
the home furnishing supplies; three is a personal care supplies. These products are closely related to
people's life. They have many categories and replacement fast. They can reflect the level of modern
science and technology, and management level of the manufacturing enterprise. They will be the
most representative of people's life philosophy and the development direction in the future.

As the important export products of our country, the industry of small home appliances is
shouldering the tens of millions of people in employment. It has complete industrial chain, and
high-quality personnel. It’s very urgent for us to discuss how to reduce inventory and operation cost,
improve product competitiveness.

To the whole society, with studying of inventory management, we can reduce the whole
society inventory to save social resources, reduce the waste of resources, and improve the utilization
rate of resources. We serve for people to build a resource-saving, environment-friendly society, and
make a great contribution to the human society sustainable development.

In DongGuan FanYuen electric Co., LTD. as an example, the author tries to analyse inventory
management strategy of the small home appliance manufacturing enterprise. | put forward three
improvement strategies. First, group internal unifies centralized purchasing and local purchasing
strategy, integration of internal resources, shorten the procurement lead time, reduce inventory;
second, company optimizes module of procurement, sell, inventory of ERP system, increased
inventory analysis function, the defect product warning and handling strategy; third, inventory
management based on the supply chain, offer a optimization inventory management strategy from

supply chain management, so that we can make full use of internal resources and external resources.

KEY WORDS: Inventory management, Small home appliance, Supply chain,

ERP system, Centralized procurement
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